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the WHY
Are you passionate about helping women 
and men who are facing unsupported 
pregnancies? 

Do you want to care for preborn babies who 
are very vulnerable? 

If your answers are “Yes,” then you’re just a 
few steps away from making a life-changing 
impact! 

My story started in 2012 when I did my �rst Steps for Life. I 
raised a few thousand dollars by myself each year and I 
eventually formed a team of family and friends when the 
work got to be too much for just me. Before we knew it, were 
raising $20k–40k! 

Our motivation? Simple: we have a chance to make a real 
di�erence. �ink about it. If you could save one baby's life, 
wouldn’t it be worth it? 

Jesus tells us to do justice for the ones who cannot defend 
themselves, and this is a way we can do just that. �is is what 
compelled me and my team to raise money.

My name is Natalie Best and I want 
to help you become an incredible 
fundraiser for First Image.



But how did our team raise $40,000?? 

We had Jesus, a team leader, organization, and a 
committed team to pull it o�. How do I know 
that you or any other team can be successful? 
Because we’ve done it year after year and I can 
give you the tools to do them same. 

�e �rst thing you need to is choose a team 
leader (or maybe two depending on the size of 
your group). �ey don’t have to be the oldest or 
most skilled; I started at ten years old so anyone 
can do it! Below is advice that I’ve learned along 
the way for becoming a great team leader.

If you’re a team leader, you must rely on God. Pray for 
the fundraising and pray for wisdom and the strength to 
lead well.

Be passionate about the mission; never forget why you are 
doing this. You establish the mindset of the team with 
your example!

Become an expert about First Image and its three core 
programs – PRCs, Heart, and Reality Project. �en if 
people ask what First Image is, you will have an answer. 

Lead with conviction and compassion. You don’t have to 
do everything; trust in your team, listen to each person, 
make decisions together, and be encouraging!

As a leader, try to foster good communication within your 
team. Sometimes there’ll be miscommunication, and 
that’s OK. It’s just a part of being a team! Keep moving 
forward and learn from mistakes.

the HOW

Advice for Being a Team Leader



Be super organized and communicate!
•  Designate a team leader to delegate      
 tasks right away. 

•  Set up a sponsor contact sheet to keep  
 track of contacts, who contacted them  
 and when, and how much each person  
 gives.  

•  Make a timeline from start to event   
 day to you keep on track and help   
 reach your goals.  

•  Check in with your team regularly;   
 give updates and help to motivate and  
 encourage others.

Set clear and reachable goals.
•  Focus on your abilities and you’ll   
 surprise yourself! Set at least three   
 realistic goals for yourself and put   
 them on the timeline you made from   
 the previous tip. A few examples: 

 º  Ask a set number of people each   
  day/week for a sponsorship. 

 º  Raise a minimum of $5–10   
  every day. 

 º  Getting one matching gift.  

tried and true TIPS
Make sponsors want to say “Yes!” 
•  Be persistent and make sure your   
 sponsors can’t ignore you.  

•  Don’t call people all hours or text   
 nonstop, but do try to get people on   
 the phone! Bene�ts: 

•  You can get an immediate answer  
 instead of waiting for an email or text  
 reply. 

•  Real-time conversations are more   
 personal (kids are especially hard to   
 say no to).  

https://first-image.org/wp-content/uploads/2020/03/SFL-Sponsorship-Spreadsheet.xlsx


Do the hard work so your sponsors 
don’t have to.
•  List and clearly explain the giving   
 options when you get in touch with a   
 sponsor: 

•  Send cash/check, give via your   
 fundraising page, or an invoice from   
 First Image. 

•  Give a mailing address (yours or First   
 Image) if they want to send money. 

•  Send your fundraising link right away   
 with clear instructions on how to give   
 online. 

•  Follow up if they haven’t given within   
 a few days (keep track of this on that   
 sponsor contact sheet!) 

•  Send a reminder after the event if a   
 sponsor pledged to give (First Image   
 will mail invoices). 

Get a matching gift.
•  When asking a sponsor for a matching  
 gift, see if they would be willing to   
 match:  

 1.  Your total sponsorships raised 

 2.  A certain goal you have in   
   mind (if before you’ve raised   
   anything) 

 3.  Your largest gift; or 

 4.  Half of what you’ve raised so   
    far.  

•  If you get a pledged matching gift   
 before you start fundraising, tell   
 others that their gifts will being   
 matched and their money will go   
 twice as far for extra motivation. 

tried and true TIPS



1. Invite others to join your team.

2. Create an online meeting space.

3. Set Up Your Fundraising Page(s). 

4. Set Up a Sponsor Contact Spreadsheet. 

5. Start Contacting Sponsors! 

6. Get a Payment. 

7. Keep Working! 

FUNDRAISING STEPS
to save & transform lives

seven easy



Invite others to join your team. 
Simply invite some friends or family (or both) who are 
passionate about helping vulnerable people. You can have 
up to twenty members.

•  Tell them about First Image and Steps for Life, why   
 you are involved, and why they should get involved.   
 �en ask if they want to form a fundraising team   
 with you.

•  If you’ve already completed Step 3, send them a link   
 to join your team!

FUNDRAISING STEPS

Create an online meeting space. 
Gather your team together and get people excited. 

•  Give your team a place to communicate, ask   
 questions, and give encouragement. You could also  
 do weekly a group phone call. Apps like WhatsApp is  
 helpful if you prefer texting. Other options are an  
 email thread, Zoom meetings, or a Google Hangout.

•  Choose a team name. �is will give the team unity  
 and help sponsors �nd you easily.

•  Set a fundraising goal. Aim high and ask God to do  
 great things! If you’re not sure where to start, try  
 basing it o� of how much each individual wants to  
 raise and total that up. If you reach your goal early  
 on, make a stretch goal!

If you’re a team leader, you must rely on God. Pray for 
the fundraising and pray for wisdom and the strength to 
lead well.

Be passionate about the mission; never forget why you are 
doing this. You establish the mindset of the team with 
your example!

Become an expert about First Image and its three core 
programs – PRCs, Heart, and Reality Project. �en if 
people ask what First Image is, you will have an answer. 

Lead with conviction and compassion. You don’t have to 
do everything; trust in your team, listen to each person, 
make decisions together, and be encouraging!

As a leader, try to foster good communication within your 
team. Sometimes there’ll be miscommunication, and 
that’s OK. It’s just a part of being a team! Keep moving 
forward and learn from mistakes.

1.

2.
•  Explain how to set up a fundraising page (if you   
 haven’t already) and help others get registered (see 
 Step 3 or watch the video tutorial).

•  Pray together. �is step absolutely helped unify my   
 team and remind us why we were fundraising. Ask for  
 the Lord’s provision and also to give boldness to each  
 team member as it can be intimidating asking people   
 for money.

•  Brainstorm people to contact and start �lling out a   
 team spreadsheet (see Step 4)!

•  Make clear goals for the team and try to set daily or   
 weekly to-dos like contacting at least one person   
 every day or having each member raise $50 the �rst   
 two days of fundraising.

to save & transform lives

seven easy



3.
Set Up Your Fundraising Page(s). 
Your personal page is where people can sponsor you. When 
someone sponsors you, that gift is credited to the whole 
team too. Click here to watch the video tutorial. 

•  Go to �rst-image.org/s�

•  Click the “Register as Virtual Participant Today”  
 button, then click “Register Today” on the next page.

•  Click “Create a Team” then choose a name,   
 fundraising goal, and catchy headline for your team  
 page.

 º  If you’ve been invited by someone to join   
  their team, click “Join a Team” instead and  
  follow the next steps.

•  Choose whether you want to walk, run, or do both! 

 º  You can also register multiple members or  
  small kids all at the same time. Just increase the  
  number of fundraising “tickets.”

•  Fill out your info (and any additional team member’s  
 info) then click “Next”.

•  Kick o� your fundraising with a gift of your own!  
 �is steps show your future sponsors that you are  
 committed to this cause by giving your of your  
 money. It’s OK if you can’t contribute at the start;  
 you can hit “Skip” and always have the option to  
 come back later.

•  Enter your info one more time, than hit “Purchase”.   
 Don’t worry, it doesn’t cost anything to “purchase” a   
 registration!

•  You’ll get an email con�rmation that you registered   
 with links to your fundraising page and team page. If  
 you donated, you’ll get a digital receipt from First   
 Image.

•  Once you’re all done, you can go straight to your   
 pages and start customizing. Add pro�le pictures and  
 write a little on why you’re fundraising.

FUNDRAISING STEPS
to save & transform lives

seven easy

https://first-image.org/sfl-registration-video
https://first-image.org/sfl


4.
Set Up a Sponsor Contact Spreadsheet. 
A sponsor contact spreadsheet helps organizes you or your 
team so that you don’t double contact someone by mistake. 
Download your spreadsheet here. 

•  Write down anybody you can think of in the   
 “sponsor” column (and �ll out their contact info)

•  Set up a Key for the “Status” column. Some things  
 we’ve used:

 º  “Not Contacted” for anyone not yet   
  contacted

 º  “Pending” for those who have been   
  contacted but haven’t sponsored yet

 º  “Complete” for when someone sponsors you  
  and you have received money!

•  Assign the sponsors to speci�c teammates to contact  
 each person using the “Participant” column. 

•  Share the spreadsheet with your teammates (we �nd   
 that using a Google Sheets is really helpful: share   
 with multiple people and anyone can edit it at any   
 time. Just copy and paste your existing spreadsheet   
 into a new Google Sheet.)

•  It’s VERY important to �ll out as much info for each   
 sponsor as possible so you don’t create confusion   
 within the team and if this is your main source of   
 keeping track of sponsors, it’s helpful for after the   
 event if you need to clarify something with the   
 Events Sta� (if you’re billing anyone for their   
 sponsorship, make sure to have up-to-date mailing   
 addresses!)

FUNDRAISING STEPS
to save & transform lives

seven easy

https://first-image.org/wp-content/uploads/2020/03/SFL-Sponsorship-Spreadsheet.xlsx


Start Contacting Sponsors! 
Buckle up! �is is the most important part: asking people 
to sponsor you. �e more people you ask, the more money 
you’ll raise!

•  Ask your family, friends, neighbors, and coworkers (if  
 you’re old enough). 

 º  If you’re a kid/teen, ask your parents for    
  people to contact (including those coworkers). 

 º  Call your family and friends on the phone.

 º  You can also ask your parents/relatives to    
  post your fundraising page on Facebook to help   
  spread the word and give people easy access to   
  your page.

•  Ask people from church just like you would family   
 and friends.

•  Ask for a sponsorship (explain what SFL is if they   
 haven’t given before).

•  If you can, ask your pastor to make an    
 announcement about SFL. If your church is    
 unfamiliar with First Image or SFL, see if you can   
 share one of the videos from the First Image’s   
 website. If you’re a kid/teen, get your parents’ help   
 for this step! 

•  If your contact says they can’t sponsor you, graciously  
 thank them anyway! It’s more likely that your   
 sponsor will sponsor you than not, but always be   
 prepared for a “no” and move on to the next person.  

5.
If you’re not used to phone calling, here’s what a 
typical phone call might sound like: 

– Natalie: “Hi Mrs. Maynard! �is is Natalie”

– Mrs. Maynard: “Oh, hi Natalie! How are you?”

– Natalie: “I’m good, thanks for asking! I’m calling because 
I’m walking in Steps for Life to raise money for First 
Image and help babies. I was wondering if you would be 
willing to sponsor me.”

– Mrs. Maynard: “I’d love to! How does it work?” 

– Natalie: “�anks so much! Well there are three ways to 
pay, I can send you a link, you can give me a check or cash, 
or you could give me your address and First Image can bill 
you after the walk.”

– Mrs Maynard: “OK, what about the billing option?”

– Natalie: “Sure! I’ll just need your mailing address and 
donation amount.

– Mrs. Maynard: “OK, I’ll do $50 and my address 
is………..”

– Natalie: “Alright! �anks so much! I really appreciate 
your time and generosity. I hope you have a great day!

– Mrs. Maynard: “�ank you, Natalie, you too! Good-bye!”

– Natalie: “Bye!”

FUNDRAISING STEPS
to save & transform lives

seven easy



6.
Get a Payment. 
If someone agrees to sponsor you, congrats! You are now 
closer to your goal. Here are the 3 ways to receive 
payment:

•  Check or cash. Checks are payable to “First Image”.  
 If you can, remember to write your name or the  
 team name (depending on who it was meant for) in  
 the memo line. You can also have sponsors send cash  
 or checks directly to First Image.

•  Online through your fundraising page. Email or text  
 them the link if they choose this method.

 º  Make sure to send them reminders if they  
  haven’t done it within a few days. 

•  Invoicing through First Image. If they can’t sponsor  
 you right away, the sta� at First Image can send out  
 an invoice to your sponsor after SFL. 

 º  You MUST get the sponsor’s current   
  mailing address or else they won’t receive an  
  invoice.

 º  Also be sure to record the amount they want   
  to give and a phone number or email in case   
  you need to get a hold of them.

 º  Sponsors can only be invoiced for gifts   
  OVER $20 so if it’s anything under that,   
  encourage the sponsor to give using the �rst   
  two methods.

When your sponsors give:
•  Enter the info you gathered on your team   
 spreadsheet. Put down their name, sponsorship   
 amount, payment method, and change the status to   
 “Complete”. 

•  If the sponsor did not pay online, the gift will not be  
 shown on your fundraising page. You will have to   
 give this info to First Image Event sta� so they can   
 enter it on your fundraising page. 

•  If you want your fundraising page to re�ect these   
 “o�ine” donations, you must �ll out this form or   
 share your team’s spreadsheet with Event sta�. 

 º  Once you �ll out the form (don’t �ll it out   
  for sponsorships made on your fundraising   
  page), type “Yes” in the “Entered Online?”   
  column of the spreadsheet.

FUNDRAISING STEPS
to save & transform lives

seven easy

https://first-image.org/2017/02/19/sfloffline/


7.
Keep Working! 
Don’t give up even if it feels like your goal is far away. 
�en do just a little more once it’s all over.

•  You can do this! A lot of fundraising is just   
 persevering even if you don’t feel like it. �e weeks  
 before SFL can be stressful ones! But once it’s all  
 done, it’s so worth it. Just think of your “Why” and  
 that your work is making a true impact on real  
 people.

•  Ask for a matching gift. A matching gift is exactly  
 what it sounds like: a gift that matches what you  
 have already raised. �is could mean matching your  
 whole team total, your personal total, or maybe the  
 biggest sponsorship you’ve gotten. 

 º  If you’re a kid and this seems a little   
  daunting, don’t worry. Ask your parents to help  
  you out if you don’t know someone who could  
  do this. 

 º  If you’ve fundraised before, think of   
  someone who sponsored you more than you  
  expected and consider asking them to match.

•  Above all, pray for guidance and strength to keep  
 going. I know this is a fundraiser, but, it’s more than  
 that! It’s saving and transforming lives with each  
 dollar you raise. 

•  And don’t forget: �ank everyone!
 

 º  After SFL, see if you can publicly thank   
  your church for supporting you if you   
  fundraised there. You can also ask the pastor to  
  mention how much was raised and thank   
  everyone for their generosity. 

 º  Do your best to thank each one of your   
  sponsors personally. �is is where your team  
  comes in: once again, divide up your contacts  
  and make sure your sponsors are thanked and  
  given an update on how much you raised,   
  whether in person, a phone call, email, or text.  
  You won’t regret doing this step. Your sponsors  
  will feel special and it will help build a good  
  relationship if and when you fundraise for  
  Steps for Life again!

FUNDRAISING STEPS
to save & transform lives
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PHONE CALLING



Q: I’m scared to call someone or talk to someone in 
person; how do I get over that? 
A: If you're feeling a little intimidated by asking for 
money on the phone or in person, that's ok. �ere's 
always emails or texts, but maybe challenge yourself to go 
outside your comfort zone at least once! �e "worst" that 
can happen is that they say no, but you were able to tell 
someone about First Image and plant a small seed.

When I talk to people, I still get nervous a lot, and I may 
never stop being nervous completely. But you’ve just got 
to ask God for help and go for it. �e �rst time is always 
the hardest so once you’ve done it, you’ve done the hardest 
part and it will get easier from there. 

Q: What if people aren’t responding? 
A: If you leave someone a message and they don’t call you 
back, text them a few days later (if possible). People often 
respond to a text because it’s less formal and it only takes 
a few seconds to reply. Sometimes it’s not the quickest 
way, but it helps you get in contact with more people!  If 
that doesn’t work, you can try to see them in person, or 
just try someone else and come back to them at a later 
time.

FUNDRAISING FAQS
Q: Do I need experience to lead a team?
A: No! Anyone can start a team and lead people. �ere 
will be times you make mistakes, I know I some! But as 
you learn it will become easier, and I promise it’s worth it.

Q: Do I need to know about First Image to fundraise? 
A: Yes! Before you start asking people, get familiar with 
First Image and its three core programs – PRCs, Heart, 
and Reality Project. Take some time to write out why 
you’re passionate about the ministry and helping the 
people First Image serves. When people ask you why 
you’re fundraising and why they should give, they’ll see 
how it impacts you personally and be much more likely to 
give if they see that you’re not just in for the prizes 
(though those are fun to get too)..

Q: What is the minimum amount you need to 
fundraise?
A: $5. No, seriously! Even if you only get one 
sponsorship, you help to spread the word about First 
Image and get people excited about what they do. Of 
course, if you are well organized and work hard, chances 
are you will raise more than $5! 

Q: What if I can’t �nd twenty teammates? 
A: Have a smaller team! My team started with just my 
brothers and me, which equaled exactly three people! And 
if you can’t �nd anybody, there is always the option to 
fundraise as an individual. You can still make a di�erence 
that way and next year, you can work towards building a 
team.

Q: When should I start? 
A: My team usually starts around the beginning of April 
to give us a little over a month for fundraising. But 
experiment and �gure out what’s best for you and your 
team. If you start too early, enthusiasm could die down 
before the event even happens! Too late, and you won’t 
have enough time to fundraise. It also takes some time to 
kick start a team and get fundraising, so if this is your �rst 
year, expect it to take a few weeks for things to get rolling. 
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FUNDRAISING FAQS

Q: Do I need experience to lead a team?
A: No! Anyone can start a team and lead people. �ere 
will be times you make mistakes, I know I some! But as 
you learn it will become easier, and I promise it’s worth it.

Q: Do I need to know about First Image to fundraise? 
A: Yes! Before you start asking people, get familiar with 
First Image and its three core programs – PRCs, Heart, 
and Reality Project. Take some time to write out why 
you’re passionate about the ministry and helping the 
people First Image serves. When people ask you why 
you’re fundraising and why they should give, they’ll see 
how it impacts you personally and be much more likely to 
give if they see that you’re not just in for the prizes 
(though those are fun to get too)..

Q: What is the minimum amount you need to 
fundraise?
A: $5. No, seriously! Even if you only get one 
sponsorship, you help to spread the word about First 
Image and get people excited about what they do. Of 
course, if you are well organized and work hard, chances 
are you will raise more than $5! 
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A: Have a smaller team! My team started with just my 
brothers and me, which equaled exactly three people! And 
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to give us a little over a month for fundraising. But 
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THANK YOU

For more information on Steps for Life,
please visit �rst-image.org/s�

https://first-image.org/sfl

